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Asaresult of afuturing processin the Fall of 1995, the Personal and Organizational Development Committee
(PODC) of ECOP identified the need to explore Extension's role in creating engaged universities. A PODC workgroup
prepared the attached document for consideration by ECOP.

We encourage ECOP to take appropriate action on these recommendations. Members of the work team are
willing to provide any additional information and, at ECOP's request, will continue to work on thisimportant issue.

Members of the Work Group:
David L. Rogers, Chair, Utah State University
Pauline Nickel, University of Minnesota
Linda Bostwick, lowa State University
Judith Jones, Virginia Polytechnic Institute and State University
Ray McKinnie, North Carolina A& T State University
Henry Brooks, University of Maryland-Eastern Shore
Linda Webb, University of Idaho
A.J. Dye, USDA/CSREES
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COOPERATIVE EXTENSION'SROLE IN
CREATING AN
ENGAGED UNIVERSITY

Inajoint statement to their colleagues on the Kdlogg Presidents Commission On The Future of
State and Land Grant Universities, Commission leaders identified the urgency they fed
for drengthening the linkages between universities and the larger society within which they
operate. They said:

We are convinced that unless our ingtitutions respond to the chalenges and
opportunities before them. they risk being consgned to a sort of Jurassic Park-places of great
higtoric interest, fascinating to vidt, but increasingly irrelevant to aworld that has passed them

by.

This concern was expressed by the Kellogg Presdential Commission in the context of the many
achievements associated with Land-Grant universties. The genius of the Land-Grant movement was
described as its emphasi's on responsible engagement with communities. Various forms and levels of
engagement are currently accomplished through outreach education including Extenson. Universities,
according to the Commission Leaders, should be partners and servants,
be intimately connected to communities, and be responsive to nationa and international demands.

The position taken by this recently organized Kelogg Presidentid Commission is that outreach
should be the respongihility of every college and department in the same way these units are responsible
for teaching and research.

DEFINITION OF AN ENGAGED UNIVERSITY

An engaged university, in the language of the Kellogg Presidents Commission on the Future of
State and Land Grant Univergities (January, 1996), stimulates and organizes an exchange of knowledge
and provides education having economic, socid and cultura vaue. This approach is accomplished by
working cooperatively with the communities the University serves. The engaged university has both an
expansive knowledge base at its digposa and faculty with the ability to create new ideas for the
common good. The engaged university rewards and encourages relevance and quality, expects student
involvement, fosters governmenta cooperation at dl levels, and rewards innovation in ingruction,
research and outreach.

Additiond ideas about university engagement strategies and methods for leveraging university
capacities for engagement are described in areport prepared by atask force commissioned by ECOP
(J. Chrigtenson).

“UNIVERSITIESIN A CHANGING ENVIRONMENT”

State and Land Grant Univergities are experiencing mgor changes in their operating
environments. Many of these changes enhance opportunities -for higher education while others present
gpecid chalenges. A few examples of the changes presenting chalengesinclude:
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The perceived mismatch between American society's needs from higher education and whét is being
provided has reduced public confidence and trust. (MacTaggart)

Increased competition for students has been created by virtud universities, privatization of public
schools, corporate classrooms and government delivered services. (MacTaggart; USA Today;
Government Finance Review)

Among other responsesto the decline in federal and state financial support, universties need to
develop partnerships to meet public expectations to address contemporary problems.(Ledie and
Fretwell; Boyer)

The need for enhanced two-way cooper ation between the university and society is more critical
because of the perception that the academy and its faculty are isolated from the. mainstream of
American life. (Apps, Bergquist)

Greater involvement of the public in the work of universtieswill help meet society's expectations
that univerdties contribute directly to the economy. (MacTaggart)

Knowledge generation, transmisson and utilization require the engagement of faculty and
resour ces from the entire univer sity to accommodate life-long learning needs. (Lemer; Y aes)

The new world of cyberspace, diversfication of the population and the growing need for life-long
learning cdl on the universty to change its assumptions about the nature of education.
(Education Week)

Univerdities are more likdly to be adle to respond to the changes and chdlengesin their
environments when they structure effective partnerships. To become an effective partner,
universtieswill need to:

Demondgtrate multidisciplinary efforts across department and college lines

Deliver teaching, research, and outreach, such as Extenson, in a seamless manner

Improve reciproca relations among campus and off-campus faculty

Engage both community partners and university faculty/steff in identifying learning and

research needs

Assg communities in developing the ability to sustain their own programs

Use culturdly appropriate methods of outreach * Accept our partners as teachers aswell aslearners
Engage learnersin the development of learning Strategies

Develop two-way communication between partners

Increase public access to university resources



RECOM MENDATIONS FOR DIRECTORS AND ADMINISTRATORS

These PODC recommendations to Extension Directors and Administrators focus on

actions that contribute to engaged universities.

1.

Develop an awareness program on the concept and features of an engaged university which
incdludes fostering appreciation of outreach asa valued form of scholar ship.

Provide leadership within universities for creating a culture that emphasizes team work,
interdisciplinary efforts, and knowledge development and transfer.

Explore dternative sructurd arrangements with universty adminidrators to maximize the
potential of an engaged university.

Shar e expertise of extension faculty and staff with non-extenson faculty about how to
assess and address local needs, how to organize interdisciplinary teams, and how to implement
co-learning partnerships.

Encourage univerdty adoption of Extenson's interdisciplinary approach to issue-based
programming which crosses departments and colleges for a seamless ddlivery.

Share with other faculty Extenson's expertise in working with diverse and nontraditiona
audiences & the locd levdl.

Offer locd extenson offices to universty adminigirators as the front door s in accessing the
total university.

Provide placement opportunities in loca extenson offices to involve university students in
service learning programs.

PODC Procedures for Naming New SED Members

Name 4 new SED members each year to 3 year terms
seek representation of al 4 regions, 1890's, CSREES, Triba Colleges
maintain committee membership diversity
consder Diverdty Award nominees as possible source

During summer-fall of each year, PODC members from each Region, the 1890's and CSREES

will work with Extension Directors to nominate two people for possible SED membership

- Director support for each nominee should firgt be sought including support for release time
and travel dollar support
when Director support is obtained, gain acceptance of nominee to have hisher name
consdered for selection



3. The names of two nominees from each region, 1890's and CSREES will be brought to the
winter PODC mesting.

4, During the winter PODC mesting, PODC and SED leadership will sdlect 4 new members. The
list will be shared with PODC prior to adjournment and adopted by motion to the committee as
awhole.

5. PODC Chair will inform new SED members of their sdlection by letter immediately after the

winter PODC meeting. The PODC Chair will aso correspond with al other nominees thanking
them for thair interest and informing them they were not selected.
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