Personnel and Organizational Development Committee

Keth Niemann, Chair (kniemann@unl.edu)
Action Requested:

What does ECOP see as PODC? srolein thisissue?

Background - PODC recently discussed the erosion of the federad/state partnership and how this
erosion impacts al sates. Questions included:

- What does the federd partnership mean?

- What are the dements leading to the conclusion that this partnership is eroding?

- What started the erosion and can further erosion be prevented or corrected?

- How much has federa support (dollars) eroded in the last 5-10 years?

- Iseroson programmatic or monetary?

- How has this erosion affected smdler Sates?

- How effective are we in communicating that Extension is serving today’ s population?

- Arefederal employees doing a good job of representing Extension to federal lavmakers?

nformation Items:

PODC last met in Tucson, Arizona, January 18 - 21, 2000, and continues to divide the work of this
Committee into three smdler work-groups.

Traning - James Smith

ECOP recently asked PODC to examine the opportunities available for developing leadership among
gaff within the System. Based on a conversation with Linda Benning, this Work Group decided to
focus on the following questions. Is the System helping "our peopl€’ develop leadership skills sufficient
to lead the System in the future? If not, should we? And if we are, how are we performing this task?
Are these opportunities available to dl? Isit NELD that should be providing this Leadership Training?
The training Work Group will review the findings'results of a recent survey completed by Myron
Johnsrud, and then proceed.

Given the move by the Federd partner to make more formula funds available through a competitive
grant process, the Group will revigt its prior work on grant writing/management, emphasizing how to
write a proposd that will be successful in this new funding environment. Niemann will contact CSREES
to determine exigting resources and coordinate specific directions.

The ? New Director/Adminigtrator Briefing Book? isnow available at the following web ste:
<http://mww.reeusda.gov/hrd/podc/PODC.htm>. It is designed to compliment the CSREES New
Adminigtrator Workshop and the USDA Adminigtrative Resource Guide (being updated by Nancy
Hicks — see dréft at: http://ag.arizona.edu/~merrigary). Suggestions'comments can be sent to Keith
Niemann, PODC Chair (kniemann@unl.edu). Thanksto Curtis Clark and his CSREES section, for



making this document an eectronic redity. A promotiond flyer will be placed in the registration packet
for the next Nationa Directors/ Administrators meeting in New Orleans.

The Training Work Group is updating the Nationa Policy Guidelines for Saff. The revised document
will be presented to ECOP during the July 2000 meeting. Mentoring, core competencies and
technology will be new additions.

Organizationd Culture and Change - Bill Peterson

The Organizationd Culture and Change Work Group of PODC is bringing to conclusion its scenario
process initiated in 1998. We wish to thank al those who initidly submitted scenarios, Dorothy Martin
from Colorado State University for her training and technica help, and those individuas who were
surveyed on scenario preferences. We have prepared a summary of responses from the three scenarios
developed by PODC. This report will be on the CSREES web site. The PODC Work Group found
scenario building to be a useful tool and encourages groupsto useit. Recent NELD participants have
been trained in its use and could be valuable resources. An article is being prepared for submission to
the Journal of Extenson and the nationa publications for NAEFCS, NACAA, NAE4-HA and ESP.

Inlight of ECOP? s request of PODC that we study "Benchmarks of Excellence for The Cooperative
Extenson System”, aWork Group will be conducting this study and plans to have a position
paper/report by fal of 2000. We plan to ask states for any benchmark information and do some
research into existing benchmark information from other sources such as University Outreach and
private sectors and discuss these results during the May PODC mesting in Batimore. Following that
mesting the preliminary plan isto conduct a benchmark study for the Cooperative Extension system
using Delphi or other appropriate techniques.

Vdue of Agriculture? Rura/Urban Interface? Ray Bosmans

Thiswork group is developing atool to help Extension faculty that work with agriculture in urban aress
justify why they have or want to develop educationd programs focusing on agriculture. In addition to a
short written report, the work group will prepare a compilation of successful agriculture programsin
urban areas. They are using ? Making a Difference Through Urban Programs? - a document by James
E. Reaves, USDA/CSREES Fdlow as a starting point. The work will be completed by the end of this
year. Didribution plansinclude the USDA website.

Other |ssues Discussed:

- Joint Mesting with SPC and PLC in Batimore in May - spirited discussion centered on the need for
topics useful to dl three ECOP Committees.

- The future of NELD was discussed. Are participants getting the necessary experience in the current
programn? Some of the states are doing their own leadership programs planned by NELD graduates.
Instead of seeing the regiona ones as threats, we should look at NELD as a program that has
succeeded with spin-offs. Isit possible to do NELD in aless expensve way?



- A subgroup of SED will meet with people in Washington concerning the Change Agent States project.
Thereislessthan two million dollars for three years. SED islooking to ARS and CES for seed money.
A proposd isbeing written and SED islooking for grant partners. Each state agrees to create a catdyst
team to do diversity training within the state with help from a consultant team.



